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Strategic human capital management is a pervasive challenge facing the
federal government. In January 2001, and again in January 2003, we
identified strategic human capital management as a government-wide high risk
area after finding that the lack of attention to strategic human capital
planning had created a risk to the federal government’s ability to serve the
American people effectively.3 As our previous reports have made clear, the
widespread lack of attention to strategic human capital management in the
past has created a fundamental weakness in the federal government’s
ability to perform its missions economically, efficiently, and effectively.4 In
the wake of extensive downsizing during the early 1990s, done largely
without sufficient consideration of the strategic consequences, agencies
are experiencing significant challenges to deploying the right skills, in the
right places, at the right time. Agencies are also facing a growing number
of employees who are eligible for retirement and are finding it difficult to
fill certain mission-critical jobs, a situation that could significantly drain
agencies’ institutional knowledge. Other factors such as emerging security
threats, rapidly evolving technology, and dramatic shifts in the age and
composition of the overall population exacerbate the problem. Such
factors increase the need for agencies to engage in strategic workforce
planning to transform their workforces so that they will be effective in the
21st century.

There are a variety of models of how federal agencies can conduct
workforce planning. For example, in 1999 OPM published a five-step
model that suggests agencies define their strategic direction, assess their
current and future workforces, and develop and implement action plans for
closing identified gaps in future workforce needs.5 Since then, NAPA and
the International Personnel Management Association (IPMA) have
reported on workforce models used by federal, state, and local
governments and industry, and developed their own generic models.6

Comparing these models, NAPA and IPMA found that the following four
steps are generally common to strategic workforce planning efforts:

• examining future organizational, environmental, and other issues that
may affect the agency’s ability to attain its strategic goals;

• determining skills and competencies needed in the future workforce to
meet the organization’s goals and identifying gaps in skills and
competencies that an organization needs to address;



• selecting and implementing human capital strategies that are targeted
toward addressing these gaps and issues; and

• evaluating the success of the human capital strategies.
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From reader reviews:

Amelia Gallup:

The book HUMAN CAPITAL - Key Principles for Effective Strategic Workforce Planning give you a sense
of feeling enjoy for your spare time. You can utilize to make your capable more increase. Book can to be
your best friend when you getting pressure or having big problem using your subject. If you can make
examining a book HUMAN CAPITAL - Key Principles for Effective Strategic Workforce Planning to be
your habit, you can get far more advantages, like add your capable, increase your knowledge about some or
all subjects. You are able to know everything if you like start and read a guide HUMAN CAPITAL - Key
Principles for Effective Strategic Workforce Planning. Kinds of book are several. It means that, science
publication or encyclopedia or other individuals. So , how do you think about this e-book?

Mildred Patton:

This HUMAN CAPITAL - Key Principles for Effective Strategic Workforce Planning usually are reliable
for you who want to be a successful person, why. The reason of this HUMAN CAPITAL - Key Principles
for Effective Strategic Workforce Planning can be among the great books you must have is giving you more
than just simple studying food but feed anyone with information that might be will shock your preceding
knowledge. This book will be handy, you can bring it all over the place and whenever your conditions
throughout the e-book and printed versions. Beside that this HUMAN CAPITAL - Key Principles for
Effective Strategic Workforce Planning giving you an enormous of experience for instance rich vocabulary,
giving you trial of critical thinking that could it useful in your day task. So , let's have it and revel in reading.

Douglas Barney:

Reading a e-book tends to be new life style in this particular era globalization. With studying you can get a
lot of information that can give you benefit in your life. Having book everyone in this world may share their
idea. Ebooks can also inspire a lot of people. Many author can inspire all their reader with their story or
perhaps their experience. Not only the storyline that share in the ebooks. But also they write about the
information about something that you need instance. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors nowadays always try to improve their
ability in writing, they also doing some research before they write on their book. One of them is this
HUMAN CAPITAL - Key Principles for Effective Strategic Workforce Planning.

Glenn Herrera:

Playing with family in the park, coming to see the coastal world or hanging out with pals is thing that usually
you have done when you have spare time, after that why you don't try issue that really opposite from that. A
single activity that make you not experience tired but still relaxing, trilling like on roller coaster you are ride
on and with addition info. Even you love HUMAN CAPITAL - Key Principles for Effective Strategic
Workforce Planning, you could enjoy both. It is great combination right, you still would like to miss it? What



kind of hang-out type is it? Oh come on its mind hangout fellas. What? Still don't get it, oh come on its
referred to as reading friends.
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