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Master IT Project Management

This practical, up-to-date guide explains how to successfully manage an IT project and prepare for CompTIA
Project+ certification. IT Project Management: On Track from Start to Finish, Third Edition walks you
through each step of the IT project management process, covering critical strategies for on-time and within-
budget projects. You'll get proven methods for initiating a project, selecting qualified team members,
conferring with management, establishing communication, setting realistic timetables, tracking costs, and
closing a project.

Learn how to:

Define project requirements and create the project charter●

Create a feasibility study and establish project priority●

Determine strategy and obtain management approval●

Manage project scope and determine project expenses●

Build the project management plan●

Organize and lead a project team●

Track progress and calculate the Cost Performance Index (CPI)●

Implement changes to the project plan●

Perform continuous quality management●

Complete the project and assess deliverables●

On the CD:

CompTIA Project+ practice exam●

Project management video training from the author●

Ready-to-use templates and worksheets●

Complete e-book●

Joseph Phillips, PMP, CompTIA Project+, is the Director of Education for Project Seminars. He is the
author of PMP Project Management Professional Study Guide, Second Edition; CAPM/PMP Project
Management Certification All-in-One Exam Guide, Second Edition; CBAP Certified Business Analysis
Professional All-in-One Exam Guide; and PgMP Program Management Professional All-in-One Exam
Guide.
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From reader reviews:

Thomas Abrams:

The book IT Project Management: On Track from Start to Finish, Third Edition can give more knowledge
and information about everything you want. So why must we leave the great thing like a book IT Project
Management: On Track from Start to Finish, Third Edition? Several of you have a different opinion about
publication. But one aim which book can give many facts for us. It is absolutely right. Right now, try to
closer using your book. Knowledge or information that you take for that, you may give for each other; you
can share all of these. Book IT Project Management: On Track from Start to Finish, Third Edition has simple
shape but you know: it has great and big function for you. You can seem the enormous world by open up and
read a guide. So it is very wonderful.

Judith Lea:

This book untitled IT Project Management: On Track from Start to Finish, Third Edition to be one of several
books in which best seller in this year, that is because when you read this e-book you can get a lot of benefit
upon it. You will easily to buy this book in the book retail store or you can order it by using online. The
publisher in this book sells the e-book too. It makes you quickly to read this book, since you can read this
book in your Cell phone. So there is no reason for you to past this publication from your list.

Wilma Baca:

Playing with family in a very park, coming to see the water world or hanging out with pals is thing that
usually you will have done when you have spare time, after that why you don't try thing that really opposite
from that. Just one activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you are ride on and with addition info. Even you love IT Project Management: On Track from Start to
Finish, Third Edition, it is possible to enjoy both. It is fine combination right, you still desire to miss it?
What kind of hangout type is it? Oh occur its mind hangout fellas. What? Still don't get it, oh come on its
called reading friends.

Janice Smith:

Do you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try and
pick one book that you never know the inside because don't assess book by its handle may doesn't work here
is difficult job because you are frightened that the inside maybe not because fantastic as in the outside look
likes. Maybe you answer is usually IT Project Management: On Track from Start to Finish, Third Edition
why because the great cover that make you consider concerning the content will not disappoint you actually.
The inside or content is actually fantastic as the outside or maybe cover. Your reading 6th sense will directly
direct you to pick up this book.
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