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This effective guide shows you how to identify and develop the strengths of both yourself and your people,
and ensure that talent is spotted and nurtured at every step.

 

Strengths-Focused Leadership is the only step-by-step practical guide on the market to identifying and
enhancing people’s innate strengths - which leads to higher levels of energy, job satisfaction and
engagement.

 

Rather than relying on online assessment tools, this book shows you how to discover your strengths yourself
and how to use this process to assist others.

 

The authors have used their executive coaching backgrounds to build a practical model for using and
applying the strengths focus. The MORE model focuses on 4 key elements:

Myself – how do I identify and develop my own strengths and overcome my weaknesses?●

Others – how do I help my people do the same?●

Regular conversations – how do I ensure that ‘strengths thinking’ becomes part of business as usual?●

Employee processes – how do I apply a strengths focus to recruitment, induction and performance?●

Broken into 3 chapters on each element, the Model teaches you how to use the strengths focus to tackle key
business challenges – collaboration, change and strategy.
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From reader reviews:

Chris Hernandez:

The book The Strengths-Focused Guide to Leadership: Identify Your Talents and Get the Most From Your
Team give you a sense of feeling enjoy for your spare time. You may use to make your capable a lot more
increase. Book can to be your best friend when you getting tension or having big problem with the subject. If
you can make reading a book The Strengths-Focused Guide to Leadership: Identify Your Talents and Get the
Most From Your Team being your habit, you can get far more advantages, like add your current capable,
increase your knowledge about several or all subjects. You can know everything if you like available and
read a publication The Strengths-Focused Guide to Leadership: Identify Your Talents and Get the Most
From Your Team. Kinds of book are several. It means that, science publication or encyclopedia or other
folks. So , how do you think about this guide?

Michael Durkin:

This The Strengths-Focused Guide to Leadership: Identify Your Talents and Get the Most From Your Team
is great book for you because the content which is full of information for you who also always deal with
world and also have to make decision every minute. This book reveal it info accurately using great organize
word or we can say no rambling sentences within it. So if you are read that hurriedly you can have whole
info in it. Doesn't mean it only will give you straight forward sentences but challenging core information
with splendid delivering sentences. Having The Strengths-Focused Guide to Leadership: Identify Your
Talents and Get the Most From Your Team in your hand like obtaining the world in your arm, details in it is
not ridiculous just one. We can say that no guide that offer you world with ten or fifteen second right but this
e-book already do that. So , it is good reading book. Heya Mr. and Mrs. occupied do you still doubt in
which?

Mattie Peters:

The book untitled The Strengths-Focused Guide to Leadership: Identify Your Talents and Get the Most From
Your Team contain a lot of information on this. The writer explains the woman idea with easy way. The
language is very clear to see all the people, so do not really worry, you can easy to read the idea. The book
was compiled by famous author. The author will bring you in the new time of literary works. You can read
this book because you can read more your smart phone, or device, so you can read the book in anywhere and
anytime. If you want to buy the e-book, you can open up their official web-site and also order it. Have a nice
go through.

Joel Padilla:

Guide is one of source of expertise. We can add our know-how from it. Not only for students but additionally
native or citizen want book to know the revise information of year to be able to year. As we know those
textbooks have many advantages. Beside we add our knowledge, may also bring us to around the world.



Through the book The Strengths-Focused Guide to Leadership: Identify Your Talents and Get the Most
From Your Team we can consider more advantage. Don't one to be creative people? To become creative
person must choose to read a book. Simply choose the best book that appropriate with your aim. Don't
become doubt to change your life with this book The Strengths-Focused Guide to Leadership: Identify Your
Talents and Get the Most From Your Team. You can more appealing than now.
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