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“How do people make decisions in organizations?” is the question at the core of this book. Do people act
rationally? Under what conditions can information and knowledge be shared to improve decision making?
Davide Secchi applies concepts and theories from cognitive science, organizational behavior, and social
psychology to explore the dynamics of decision making. In particular, he integrates “bounded rationality”
(people are only partly rational; they have (a) limited computational capabilities and (b) limited access to
information) and “distributed cognition” (knowledge is not confined to an individual, but is distributed
across the members of a group) to build upon the pioneering work of Herbert Simon (1916-2001) on rational
decision making and contribute fresh insights. This book is divided into two parts. The first part (Chapters 2
to 5) explores how recent studies on biases, prospect theory, heuristics, and emotions provide the so-called
“map” of bounded rationality. The second part (Chapter 6 to 8) presents the idea of extendable rationality. In
this section, Secchi identifies the limitations of bounded rationality and focuses more heavily on socially-
based decision processes and the role of “docility” in teaching, managing, and executing decisions in
organizations. The practical implications extend broadly to issues relating to change and innovation, as
organizations adapt to evolving market conditions, implementing new systems, and effectively managing
limited resources. The final chapter outlines an agenda for future research to help understand the decision
making characteristics and capabilities of an organization.
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From reader reviews:

Joyce McDonald:

In other case, little men and women like to read book Extendable Rationality: Understanding Decision
Making in Organizations (Organizational Change and Innovation). You can choose the best book if you like
reading a book. As long as we know about how is important any book Extendable Rationality:
Understanding Decision Making in Organizations (Organizational Change and Innovation). You can add
know-how and of course you can around the world with a book. Absolutely right, mainly because from book
you can know everything! From your country until foreign or abroad you will be known. About simple
matter until wonderful thing you can know that. In this era, we can open a book as well as searching by
internet product. It is called e-book. You should use it when you feel bored to go to the library. Let's read.

Mary Tiller:

Book is to be different for every grade. Book for children until eventually adult are different content. As you
may know that book is very important normally. The book Extendable Rationality: Understanding Decision
Making in Organizations (Organizational Change and Innovation) was making you to know about other
understanding and of course you can take more information. It is very advantages for you. The publication
Extendable Rationality: Understanding Decision Making in Organizations (Organizational Change and
Innovation) is not only giving you much more new information but also being your friend when you really
feel bored. You can spend your own spend time to read your book. Try to make relationship while using
book Extendable Rationality: Understanding Decision Making in Organizations (Organizational Change and
Innovation). You never sense lose out for everything in the event you read some books.

Joan Marcial:

The event that you get from Extendable Rationality: Understanding Decision Making in Organizations
(Organizational Change and Innovation) could be the more deep you digging the information that hide into
the words the more you get serious about reading it. It does not mean that this book is hard to recognise but
Extendable Rationality: Understanding Decision Making in Organizations (Organizational Change and
Innovation) giving you buzz feeling of reading. The author conveys their point in certain way that can be
understood through anyone who read the item because the author of this reserve is well-known enough. This
specific book also makes your current vocabulary increase well. So it is easy to understand then can go with
you, both in printed or e-book style are available. We recommend you for having this kind of Extendable
Rationality: Understanding Decision Making in Organizations (Organizational Change and Innovation)
instantly.

Lindsay Washington:

People live in this new day time of lifestyle always try to and must have the extra time or they will get great
deal of stress from both way of life and work. So , whenever we ask do people have time, we will say



absolutely yes. People is human not really a robot. Then we request again, what kind of activity have you got
when the spare time coming to an individual of course your answer will probably unlimited right. Then do
you ever try this one, reading books. It can be your alternative inside spending your spare time, the actual
book you have read is actually Extendable Rationality: Understanding Decision Making in Organizations
(Organizational Change and Innovation).
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