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Multinational companies need to manage their relationships with multinational customers with a globally
integrated approach. This book provides a systematic framework for developing and implementing such
global customer management programs. It draws on in-depth research at over 20 major U.S. and European
multinational companies, such as ABB, Bechtel, BP, Bosch, British Airways, Carrefour, Daimler-Chrysler,
Hewlett-Packard, HSBC, IBM, Schlumberger, Shell, Siemens, Tesco, Unilever, Vodafone, Wal-Mart, and
Xerox.

Readers will learn how to

· think about managing global customers in the context of their overall global strategy
· develop effective global customer management programs
· overcome barriers to implementation and success
· build better relationships with important customers
· get the entire company to engage with managing global customers

This book takes a strategic, total business, and not just sales approach to managing global customers. It also
takes a customer as well as a supplier perspective. The book provides guidance on both strategy and
implementation. Yip and Bink's Managing Global Customers takes a systematic and logic driven approach,
yet provides many creative insights and practical advice.

Managing Global Customers highlights the rewards of taking a step beyond global account management to
create a Global Customer Management approach, integrating globally all aspects of the relationship between
supplier and customer. The book gives a framework that guides international companies in using their
relationships with global customers to their full potential.

George Yip, author of the widely-praised Total Global Strategy, and Audrey Bink tackle in-depth one of the
most important aspects of global strategy: How to manage global customers.
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From reader reviews:

Brooke Jenkins:

As people who live in typically the modest era should be upgrade about what going on or facts even
knowledge to make them keep up with the era that is always change and advance. Some of you maybe may
update themselves by reading through books. It is a good choice for yourself but the problems coming to you
actually is you don't know what one you should start with. This Managing Global Customers: An Integrated
Approach is our recommendation to make you keep up with the world. Why, because this book serves what
you want and need in this era.

Jerry Melgar:

People live in this new day time of lifestyle always aim to and must have the extra time or they will get wide
range of stress from both day to day life and work. So , when we ask do people have free time, we will say
absolutely indeed. People is human not only a robot. Then we request again, what kind of activity are you
experiencing when the spare time coming to a person of course your answer can unlimited right. Then ever
try this one, reading publications. It can be your alternative inside spending your spare time, often the book
you have read will be Managing Global Customers: An Integrated Approach.

Bonnie Pace:

Your reading sixth sense will not betray you actually, why because this Managing Global Customers: An
Integrated Approach book written by well-known writer we are excited for well how to make book which
can be understand by anyone who have read the book. Written with good manner for you, leaking every
ideas and creating skill only for eliminate your hunger then you still doubt Managing Global Customers: An
Integrated Approach as good book not only by the cover but also by the content. This is one e-book that can
break don't judge book by its cover, so do you still needing an additional sixth sense to pick this kind of!? Oh
come on your studying sixth sense already said so why you have to listening to an additional sixth sense.

Doris Whobrey:

That publication can make you to feel relax. This particular book Managing Global Customers: An
Integrated Approach was vibrant and of course has pictures around. As we know that book Managing Global
Customers: An Integrated Approach has many kinds or style. Start from kids until adolescents. For example
Naruto or Detective Conan you can read and think you are the character on there. Therefore , not at all of
book are usually make you bored, any it makes you feel happy, fun and chill out. Try to choose the best book
for you and try to like reading that will.
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