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Julia Graham and David Kaye, two globally recognized risk management experts with experience in 50
countries, were among the first to recognize the interrelationship of Risk Management and Business
Continuity and demonstrate how to integrate them with Corporate Governance enterprise-wide. They focus
on all the factors that must be considered when developing a comprehensive Business Continuity Plan,
especially for multi-location or multinational companies. Endorsed by The Business Continuity Institute,
Institute for Risk Management, and Disaster Recovery Institute International, the book includes: Chapter
objectives, summaries and bibliographies; charts, sample forms, checklists throughout. Plentiful case studies,
in boxed text, sourced globally in the UK, US, Europe, Australia, Asia, etc. Boxed inserts summarizing key
concepts. Glossy of 150 risk management and business continuity terms. Wide range of challenges, including
supply chain disruptions, media and brand attack, product contamination and product recall, bomb threats,
chemical and biological threats, etc. Instructions for designing/executing team exercises with role playing to
rehearse scenarios. Guidance on how to develop a business continuity plan, including a Business Impact
Analysis. Downloadable Instructor Materials are available for college and professional developement use,
including PowerPoint slides and syllabus for 12-week course with lecture outlines/notes, quizzes, reading
assignments, discussion topics, projects "Provides clear guidance, supported with a wide range of memorable
and highly relevant case studies, for any risk or business continuity manager to successfully meet the
challenges of today and the future." --Steven Mellish, Chairman, The Business Continuity Institute

Consultants with experience in 50 countries show how to integrate business continuity, risk management,
and corporate governance enterprise-wide. They focus on factors to consider in developing a comprehensive
Business Continuity Plan. Includes case studies, charts, forms, checklists, boxed summaries of key concepts.
Instructor Resources available.

Preface, by Senator George Mitchell ( Preface, by Steve Mellish, FBCI, The Business Continuity Institute
Introduction 1. A Risk-Based Approach To Business Continuity 2. Stakeholders 3. Governance, Good
Practice, Standards, Regulation and the Law 4. Culture, Strategy, Performance, Risk and Business Continuity
5. Getting Started: The Business Continuity Management Cycle 6. Introduction to the Business Impact
Analysis 7. The Business Impact Analysis: A Hitch-Hikers Guide 8. Application and Uses of BIA
Information 9. Technology, Exposures and Continuity 10. Dependency Management: Supplier Management,
Outsourcing and Business Support 11. Opportunities and Other Applications for Business Continuity Tools
and Principles 12. The People Factor 13. The Value of Insurance When Facing Potentially Catastrophic Risk
14. Communications 15. Emergency and Governmental Services 16. Rehearsals and Exercising of Plans and
Risk Decision-Making 17. Maintenance, Benchmarking, Assurance and Audit 18. Developing a Plan -
Putting Theory Into Practice Appendix A: British Standard PAS 56, Guide to Business Continuity
Management, Annex Appendix B: BCM Evaluation Criteria Glossary About The Authors
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From reader reviews:

Lidia Hill:

The e-book untitled A Risk Management Approach to Business Continuity: Aligning Business Continuity
with Corporate Governance is the e-book that recommended to you you just read. You can see the quality of
the guide content that will be shown to you actually. The language that writer use to explained their way of
doing something is easily to understand. The article writer was did a lot of study when write the book, hence
the information that they share for you is absolutely accurate. You also could possibly get the e-book of A
Risk Management Approach to Business Continuity: Aligning Business Continuity with Corporate
Governance from the publisher to make you considerably more enjoy free time.

Donna Bauer:

Exactly why? Because this A Risk Management Approach to Business Continuity: Aligning Business
Continuity with Corporate Governance is an unordinary book that the inside of the e-book waiting for you to
snap the idea but latter it will jolt you with the secret the item inside. Reading this book beside it was
fantastic author who write the book in such awesome way makes the content inside easier to understand,
entertaining method but still convey the meaning totally. So , it is good for you because of not hesitating
having this ever again or you going to regret it. This amazing book will give you a lot of positive aspects
than the other book have got such as help improving your skill and your critical thinking technique. So , still
want to hold up having that book? If I were being you I will go to the reserve store hurriedly.

Charline Bynum:

A Risk Management Approach to Business Continuity: Aligning Business Continuity with Corporate
Governance can be one of your beginner books that are good idea. Many of us recommend that straight away
because this reserve has good vocabulary that may increase your knowledge in vocabulary, easy to
understand, bit entertaining but nonetheless delivering the information. The article writer giving his/her
effort that will put every word into enjoyment arrangement in writing A Risk Management Approach to
Business Continuity: Aligning Business Continuity with Corporate Governance yet doesn't forget the main
position, giving the reader the hottest in addition to based confirm resource information that maybe you can
be among it. This great information can certainly drawn you into completely new stage of crucial
considering.

Jackie Lund:

A lot of guide has printed but it is unique. You can get it by internet on social media. You can choose the top
book for you, science, witty, novel, or whatever by searching from it. It is identified as of book A Risk
Management Approach to Business Continuity: Aligning Business Continuity with Corporate Governance.
You can add your knowledge by it. Without making the printed book, it can add your knowledge and make
an individual happier to read. It is most critical that, you must aware about book. It can bring you from one



destination for a other place.
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