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In today's business environment, changes come in staggering succession: mergers, acquisitions, rightsizing,
downsizing, restructuring. As accountants, lawyers and executives scrutinize these changes for bottom-line
impact, they pay little attention to how change will affect an organization's culture or how its culture will
affect change. This dooms many corporate change initiatives before they even start. A whopping 75 percent
of change initiatives fail within the first three years. Getting Your Shift Together: Making Sense of
Organizational Culture and Change explains - in plain English - why companies need to conduct a cultural
assessment like Cultural Due Diligence before embarking on any change initiative.

Bouchard and Pellet say that nothing can be more deadly to an organization's long-term ability to sustain
change and grow than a dysfunctional "incongruent" culture that depends on the old "do as I say, not as I do"
method of leadership. An "incongruent" culture destroys morale, decimates productivity and encourages
workers to resist and even sabotage change. Therefore, the authors offer techniques and tools, such as their
own Cultural Due Diligence process, to measure the congruence of an organization's culture and to reshape it
into a healthy - and successful - congruent culture.
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From reader reviews:

Natasha Rich:

Reading a e-book tends to be new life style in this particular era globalization. With examining you can get a
lot of information that could give you benefit in your life. Having book everyone in this world can certainly
share their idea. Books can also inspire a lot of people. Plenty of author can inspire all their reader with their
story or even their experience. Not only the storyplot that share in the textbooks. But also they write about
advantage about something that you need illustration. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors on earth always try to improve their skill
in writing, they also doing some analysis before they write to their book. One of them is this Getting Your
Shift Together : Making Sense of Organizational Culture and Change : Introducing Cultural Due Diligence
(TM).

Susan Ford:

Do you have something that you want such as book? The publication lovers usually prefer to choose book
like comic, limited story and the biggest some may be novel. Now, why not hoping Getting Your Shift
Together : Making Sense of Organizational Culture and Change : Introducing Cultural Due Diligence (TM)
that give your entertainment preference will be satisfied by simply reading this book. Reading behavior all
over the world can be said as the means for people to know world a great deal better then how they react
when it comes to the world. It can't be said constantly that reading habit only for the geeky person but for all
of you who wants to end up being success person. So , for all of you who want to start reading through as
your good habit, it is possible to pick Getting Your Shift Together : Making Sense of Organizational Culture
and Change : Introducing Cultural Due Diligence (TM) become your starter.

Matthew White:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you never know the inside because don't judge book by its include may doesn't work the
following is difficult job because you are afraid that the inside maybe not since fantastic as in the outside
appear likes. Maybe you answer could be Getting Your Shift Together : Making Sense of Organizational
Culture and Change : Introducing Cultural Due Diligence (TM) why because the amazing cover that make
you consider in regards to the content will not disappoint you. The inside or content is definitely fantastic as
the outside as well as cover. Your reading sixth sense will directly guide you to pick up this book.

David Rivera:

Many people spending their time by playing outside having friends, fun activity along with family or just
watching TV 24 hours a day. You can have new activity to pay your whole day by reading a book. Ugh, do
you think reading a book can definitely hard because you have to use the book everywhere? It ok you can
have the e-book, having everywhere you want in your Cell phone. Like Getting Your Shift Together :



Making Sense of Organizational Culture and Change : Introducing Cultural Due Diligence (TM) which is
getting the e-book version. So , try out this book? Let's find.
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