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Official reference material for the Portfolio Management Professional (PfMP)SM Credential
ExaminationThis comprehensive book presents a road map for the achievement of high value enterprise
strategies and superior project management results. It provides methods for best project selection, faster
completion, optimal project portfolio management, and how to explicitly measure the PMO for rapidly
increasing project ROI.The Project/Program Management Office (PMO) is the fastest growing concept in
project management today and is key to effective implementation of project management across the
organization. To keep pace with customer expectations, competition, and economic conditions in the fast-
paced global economy, organizations must do more using fewer resources. Advanced Project Portfolio
Management and the PMO shows you how to turn your PMO into a value machine.Key FeaturesCovers the
strategy, tactics, and processes needed for successful project portfolio managementDiscusses how the PMO
can effectively influence project teams and their team members to consistently seek out delivery acceleration
opportunities and/or delivery threats relative to their work and the overall mission of the project
teamProvides a detailed plan for both strategic planning and a PMOReviews the most popular EPM tools and
provides a way to evaluate PMO implementation using a PMO Maturity ModelIllustrates how Six Sigma and
the PMO can support each other and be used to drive bottom-line valueIncludes real PMO case studies
detailing techniques that have helped businesses grow and kept them at the top in their industryPresents the
new Theory of Constraints 4x4 method of strategic planning and the Critical Chain Multi-Project
Management approachWAV offers downloadable templates, models, assessment tools, and plans, including
a detailed plan using Microsoft Project for implementing a PMO that covers the first two years of operation
and details over 450 tasks - available from the Web Added Value(TM) Download Resource Center at www.
jrosspub.com
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From reader reviews:

Serafina Hayes:

The ability that you get from Advanced Project Portfolio Management and the PMO: Multiplying ROI at
Warp Speed is a more deep you rooting the information that hide inside the words the more you get serious
about reading it. It does not mean that this book is hard to understand but Advanced Project Portfolio
Management and the PMO: Multiplying ROI at Warp Speed giving you joy feeling of reading. The article
author conveys their point in particular way that can be understood by means of anyone who read the idea
because the author of this publication is well-known enough. This specific book also makes your vocabulary
increase well. It is therefore easy to understand then can go along with you, both in printed or e-book style
are available. We advise you for having this kind of Advanced Project Portfolio Management and the PMO:
Multiplying ROI at Warp Speed instantly.

Eugene Flowers:

A lot of people always spent their free time to vacation as well as go to the outside with them family or their
friend. Do you know? Many a lot of people spent that they free time just watching TV, as well as playing
video games all day long. If you wish to try to find a new activity here is look different you can read some
sort of book. It is really fun for you. If you enjoy the book which you read you can spent the entire day to
reading a book. The book Advanced Project Portfolio Management and the PMO: Multiplying ROI at Warp
Speed it is rather good to read. There are a lot of people that recommended this book. They were enjoying
reading this book. When you did not have enough space to bring this book you can buy the e-book. You can
m0ore effortlessly to read this book from the smart phone. The price is not too expensive but this book
features high quality.

Gloria Lentz:

This Advanced Project Portfolio Management and the PMO: Multiplying ROI at Warp Speed is brand new
way for you who has interest to look for some information since it relief your hunger of information. Getting
deeper you into it getting knowledge more you know or perhaps you who still having tiny amount of digest
in reading this Advanced Project Portfolio Management and the PMO: Multiplying ROI at Warp Speed can
be the light food to suit your needs because the information inside this kind of book is easy to get by simply
anyone. These books create itself in the form that is reachable by anyone, sure I mean in the e-book form.
People who think that in guide form make them feel tired even dizzy this e-book is the answer. So there is no
in reading a reserve especially this one. You can find what you are looking for. It should be here for you
actually. So , don't miss the item! Just read this e-book variety for your better life as well as knowledge.

Harry Barnes:

On this era which is the greater man or woman or who has ability in doing something more are more special
than other. Do you want to become one among it? It is just simple way to have that. What you must do is just



spending your time almost no but quite enough to enjoy a look at some books. Among the books in the top
listing in your reading list is usually Advanced Project Portfolio Management and the PMO: Multiplying
ROI at Warp Speed. This book which is qualified as The Hungry Hills can get you closer in getting precious
person. By looking up and review this book you can get many advantages.
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